District Health Assessment for Multiple District 201 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

201N1 62 0 62 0% 0 0 0 1405 0 1405 87 83 4 0.29% 1,400 23 50% 0 0 0% 0% 0% 0% 1 5

201N2 66 0 66 0% 1 0 1 1500 0 1500 125 82 43 2.95% 1,499 23 55% 0 0 0% 17% 0% 0% 1 0

201N3 T(24) 54 0 54 0% 0 1 -1 1156 0 1156 79 93 -14 -1.20% 1,167 21 44% 27 7 100% 13% 0% 0% 1 0

201N4 T(24) 48 0 48 0% 0 0 0 983 0 983 45 36 9 0.92% 960 20 58% 0 0 0% 0% 0% 0% 10 2

201N5 70 0 70 0% 0 4 -4 1517 0 1517 161 147 14 0.93% 1,505 22 53% 39 0 100% 0% 0% 0% 15 2

201Q1 79 0 79 0% 0 3 -3 1660 0 1660 110 183 -73 -4.21% 1,841 21 49% 42 36 100% 0% 0% 0% 9 0

201Q2 T(24) 61 0 61 0% 0 1 -1 1112 0 1112 101 71 30 2.77% 1,114 18 59% 32 0 100% 34% 0% 0% 1 0

201Q3 74 0 74 0% 1 0 1 1653 0 1653 149 196 -47 -2.76% 1,672 22 50% 0 0 0% 0% 0% 0% 12 6

201Q4 T(21) 63 0 63 0% 0 0 0 1221 0 1221 103 69 34 2.86% 1,226 19 65% 0 0 0% 0% 5% 0% 13 5 GLT

201C1 T(24) 60 0 60 0% 0 1 -1 1201 0 1201 107 112 -5 -0.41% 1,192 20 60% 42 2 0% 5% 0% 0% 9 0

201C2 65 0 65 0% 1 0 1 1525 0 1525 118 17 1 0.07% 1,495 23 42% 0 0 0% 20% 0% 0% 12 0

201T1 T(24) 48 0 48 0% 0 1 -1 1121 0 1121 50 69 -19 -1.67% 1,127 23 35% 5 13 100% 33% 0% 0% 12 3

201v2 68 0 68 0% 0 0 0 1492 0 1492 7 105 -34 -2.23% 1,567 22 50% 0 0 0% 3% 0% 0% 15 6

201V3 T(24) 63 0 63 0% 0 0 0 1216 0 1216 93 88 5 0.41% 1,165 19 62% 0 0 0% 13% 0% 0% 1 1

201V5 T(9) 66 0 66 0% 1 0 1 1244 0 1244 105 104 1 0.08% 1,227 19 58% 0 0 0% 14% 0% 0% 8 0

201Vé T(24) 57 0 57 0% 0 1 -1 1184 0 1184 7 85 -14 -1.17% 1,206 21 51% 43 17 100% 26% 0% 0% 10 0
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District Health Assessment for Multiple District 201 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 74 0 74 0% 1 1 0 1304 0 1304 110 97 13 1.01% 1,353 18 69% 8 0 100% 32% 1% 0% 1 0
201W1 T(24) 42 1 43 0% 0 1 -1 687 13 700 45 56 -11 -1.55% 706 16 70% 8 0 100% 40% 0% 0% 9 1
201W2 61 0 61 0% 0 0 0 1353 0 1353 81 73 8 0.59% 1,359 22 48% 0 0 0% 25% 3% 0% 10 1
1181 1 1182 0% 5 14 -9 24534 13 24547 1811 1866 -55 -0.22% 24,781 21 54% 32 75 93% 14% 1% 0% 210 32
Printed On 2/7/2020 6:30:40AM
Copyright 2020 LClI, Inc. Page 2 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 202 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D T(24) 37 0 37 0% 0 0 0 1082 0 1082 23 42 -19 -1.73% 1,127 29 19% 0 0 0% 27% 0% 0% 6 0
202E 48 0 48 0% 0 0 0 1250 0 1250 81 95 -14 -1.11% 1,302 26 35% 0 0 0% 0% 0% 0% 8 1
202 F 46 0 46 0% 0 0 0 1352 0 1352 64 53 11 0.82% 1,381 29 37% 0 0 0% 0% 0% 0% 7 2
202J T(20) 34 0 34 0% 0 1 -1 1232 0 1232 45 57 -12 -0.96% 1,233 36 21% 38 7 100% 24% 0% 0% 5 0
202K 7 0 71 0% 0 0 0 1421 0 1421 50 95 -45 -3.07% 1,482 20 48% 0 0 0% 30% 0% 0% 12 4
202L 57 0 57 0% 0 1 -1 1591 0 1591 86 96 -10 -0.62% 1,653 28 16% 58 0 100% 23% 0% 0% 10 0
202 M T(24) 47 0 47 0% 0 0 0 1086 0 1086 22 58 -36 -3.21% 1,156 23 43% 0 0 0% 17% 0% 0% 7 2
340 0 340 0% 0 2 -2 9014 0 9014 371 496 -125 -1.37% 9,334 27 33% 48 7 100% 18% 0% 0% 55 9
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District Health Assessment for Multiple District 307 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 83 1 84 100% 5 2 3 2183 30 2213 353 221 132 6.34% 2,168 26 30% 2 0 100% 21% 1% 1% 18 6
307 A2 97 1 98 100% 3 9 -6 3188 9 3197 488 438 50 1.59% 3,218 33 29% 6 107 67% 14% 0% 1% 21 0
307B1 75 1 76  100% 2 3 -1 1834 15 1849 186 239 -53 -2.79% 1,963 24 46% 4 35 33% 9% 4% 1% 17 7
307B2 74 0 74 0% 3 7 -4 2688 0 2688 232 311 -79 -2.86% 2,701 36 27% 9 63 29% 16% 5% 0% 13 5
329 3 332 100% 13 21 -8 9893 54 9947 1259 1209 50 0.51% 10,050 30 33% 6 205 52% 15% 2% 1% 69 18
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District Health Assessment for Ident 5799 - VANUATU - UND through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5799 - 0 0 0 0% 0 1 -1 0 0 0 0 10 -10 -100.00% 1" 0 0% 42 10 0% 0% 0% 0% 0 0
VANUATU
0 0 0 0% 0 1 -1 0 0 0 0 10 -10 -100.00% 1" 0 0% 42 10 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5807 - TAHITI - UND through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 0% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 1 0 1" 0% 0 1 -1 209 0 209 7 14 -7 -3.24% 216 19 64% 45 6 0% 18% 0% 0% 0 0
CALEDONIA
1 0 1" 0% 0 1 -1 209 0 209 7 14 -7 -3.24% 216 19 64% 45 6 0% 18% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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